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Egypt, Camels and Gladys Baynton

 
Contributor: Kelly Horvath, granddaughter

Gladys was born in Bayfield, a community in the municipality of Bluewater,
Huron County in southwestern Ontario, in 1916 and spent her childhood and
teenage years in the beautiful lake of Bays area. Some of her fondest
memories are skating and swimming in the lake with her sister and five
brothers. 

Gladys eventually settled in the Hamilton area and then moved to Tillsonburg
about 20 years ago to be closer to her daughter and her family. 
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Loved having adventures
Gladys has seven grandchildren and six great
grandchildren who adore and cherish her. She has
always been active and still visited the gym well into her
90's! She even rode a camel in Egypt when she was 80! 

As the head hostess for the Scotts company for many
years, Gladys worked with amazing chefs, which led to
her love of cooking, a lifelong hobby. She was always
clipping out new recipes to try and add special
garnishes to dishes. Gladys has often said that the
secret to a long life is to be happy with what you have,
ask questions to learn new things, and to simply be kind
to others. 

Her family and friends will most definitely agree that
Gladys is absolutely one of a kind, the most thoughtful
and caring person that you could ever have the honor of
knowing.

“Gladys joined us in May of 2021 during the COVID-19
Pandemic and was surprised to see a relative she
hasn’t seen in some time,” says Michele Hough,
Executive Director at Caressant Care Courtland. 

“Together they have rekindled a bond and visit daily,
reminiscing the past. Who would have guessed that
they are almost neighbours now! 

“She has a lovely window bed and enjoys sitting by the
window in her lazy boy chair listening to music on the
radio.

Caressant Care Courtland provides a peaceful
meditation program to her which she finds relaxing
and can enjoy independently.

“She has also taken part in bingo and virtual
church services at times but truly loves the music
programs especially when the weather is nice in
the summer, and everyone gathers on the Memory
Garden Deck outside. Gladys values the time she
spends sitting in the warm sunshine on the
boardwalk during programs; gardening with cherry
tomatoes; and quite simply - just enjoying the
countryside and the sounds of birds in the trees
beside her.”
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During a COVID outbreak, all staff wear N95
masks for additional protection. 
Resident care plans are reviewed by nursing
staff as well as increasing screening for
COVID-19 to twice daily including
temperature readings. 
To further help prevent of spread, care staff
will be cohorted to care for resident(s); Staff
caring for COVID positive residents will not
care for COVID negative residents where
possible. Staff caring for positive residents
will have their own break areas/change
areas. By doing this, we can reduce cross
contamination between “well” areas and
“COVID” areas of the home.

Notification of outbreak

In addition to these measures,
communication will go out to notify our
corporate office and corporate team of the
outbreak. Communication will also go out to
families and staff advising of the outbreak
and providing any key information at the time
such as visitor restrictions, testing
requirements and any other PH updates.
Once notified of an outbreak, appropriate
clinical and other operations staff from
corporate head office convene regular calls
with the home to help manage the outbreak.

Continued...

Anatomy of a COVID outbreak

If possible, staff are to move a confirmed positive
COVID-19 resident to a private room to isolate from
others who have tested negative.
Immediately, place on droplet & contact precautions
(requiring the wearing of personal protective equipment
(PPE)
PPE to be used for all “Close Contact” residents.
PPE to be doffed and new PPE donned in between
residents in the same room.
Residents isolating in the same room shall have curtains
always closed and designated commode chairs at the
bedside.
Nursing staff will also perform PCR or Rapid Antigen
testing on all suspect cases and roommates as directed
by PH. 

When an outbreak is declared by local public health, there
are several things that happen inside the home - be it long-
term care or retirement. These steps are designed to ensure
the safety of Residents and Staff and are prescribed by
Public Health (PH).

During the COVID-19 pandemic an outbreak is typically
declared if there are two or more positive cases found in the
home, usually following testing that can be either by PCR or
in some cases Rapid Antigen. 

The first 24 hours are critical. Once PH declares an
outbreak, after consulting with the management team at the
home, these are the steps that are taken at the home level. 

Clinical (Nursing)
 

All these measures are designed to help prevent further
spread and protect staff caring for residents.

During an outbreak, environmental services including
housekeeping staff play a critical role in cleaning rooms,
hallways, high touch surfaces and virtually all areas of the
home to limit spread and help kill virus particles that can
linger on surfaces.



“We do a daily touch base call with all homes in
outbreak,” says Lisa Vaughan, Director of Professional
Practice. “This touch base call is critical to review resident
and staff cases, help allocate resources including
supplies and staffing, and to plan communications to
residents, staff, and families”.

The calls are led by the Corporate Infection Control Lead
or designate.   There is an outbreak page on the
corporate website that is updated regularly. Information
on the site includes the homes’ outbreak status, updates
on the outbreak including number of positive cases and
any other information to keep families and the larger
community informed:
(https://caressantcare.com/outbreak).

Cleaning/Housekeeping 

As mentioned earlier, housekeeping staff play an integral
role in keeping rooms and vital areas of the home clean. 

Staff will increase cleaning and disinfecting of the entire
unit/floor to twice a day and will follow all cleaning policies
and Procedures.  high-level disinfectants are used for
cleaning. Increased cleaning of all high touch surfaces in
the home is done regularly. 

Meal service

Once an outbreak or suspect outbreak has been
declared, the home will move immediately to in-room tray
service for all Residents. Staff will use disposable items
(cutlery, plates, condiment packages) for Residents. They
will also set up stationary snack stations on the units
instead of snack carts going in and out of the units to help
prevent spread of infection. 
Our dietary staff can get quite creative making lovely
meals and scrumptious desserts for Residents to enjoy.  

Programs/Rehab Services/Tours

While group activities must be suspended during
an outbreak, our innovative activation staff find
ways to keep Residents active and engaged
while in their rooms. Being in isolation does not
mean being forgotten. Virtual visits with families
and friends can also be arranged for Residents
so they can stay connected.  From hallway bingo,
doorway exercises and craft projects Residents
are kept engaged and happy.

In person tours of the home are also suspended.
Some homes do offer virtual tours on the
corporate website. 

 Program/rehab in the other units/floors can
continue. For suspect Residents, a healthcare
worker conducts a risk assessment for each
resident to determine if rehab is acute, i.e., post
fracture and immediately needed.
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Lemon tarts at CC Marmora NH Continued...



Corporate Support

There are wrap-around supports provided to a home in outbreak including Clinical Practice Leads (CPLs)
and the Corporate IPAC Lead who visit the home and provide audits for hand hygiene, donning and doffing
of PPE as well as providing consults to clinical staff. 

Declaring the outbreak over 

An outbreak is declared over by the local public health unit once there is no more evidence of ongoing
transmission within the home. When this happens, the home will slowly return to normal including resuming
communal dining in consultation with clinical and corporate dietary staff, returning Residents, who have been
moved due to isolation requirements back to their rooms that have been thoroughly cleaned. Group and
combined unit Activities resume when safe to do so. 

Communication goes out to families, and Staff advising that the outbreak has been declared over and
providing any additional information on what is happening in the home. 
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2021 Resident and Family
Satisfaction Survey Summary
Contributor: Marg Bailey, Quality Analyst
 

Continued...

The surveys from 2021 have been summarized,
information collated and returned to the homes to be
shared with residents, families and staff. You may notice
this information on the Quality Board at your home. We
have also reviewed the data corporately and would like to
share a brief snapshot of what we have learned. 

An important part of getting feedback is asking the right
questions. Our surveys are fairly comprehensive and
cover a variety of items including demographic
information, as well as feedback for care and services.
We offer a variety of ways to participate, including paper
copies and confidential website links to encourage
accessibility options for a high level of participation. If
there are any suggestions for questions you would like to
see or input on how we can improve the survey
experience, please email mbailey@caressantcare.com.
Suggestions might be on the relevance of the current
questions we are asking, or ideas for questions that we
haven’t been asking. All feedback received will be
carefully reviewed and considered for the next survey
process.

We had some great results in 2021 and
discovered some of the things we are doing
well across the organization. For example, we
had excellent results across long-term care
(LTC) and the retirement homes (RH) from
residents and families for respecting privacy
(most of the time or always) for a corporate
average of 92% from all participants.  Another
area to note from both LTC and RH residents
was that they feel they can speak freely
regarding any concerns for a corporate average
of 86% and that staff pay attention to them for a
combined average of 88%. LTC and RH
families both agreed that staff respond quickly
to resident requests with an 89 % average.

mailto:mbailey@caressantcare.com
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One area for improvement noted from families was indicated at a 54 % average for both LTC and RH
regarding residents having opportunities to explore new skills and interests. If anyone has any suggestions
on how we can improve this for our residents, we welcome any suggestions. Last year was challenging for
everyone with the pandemic with altered programs and limited circumstances for outreach and day trips.
We also recognize that it may have been challenging for families to respond to the surveys when they did
not have as much contact with their loved ones as previous years due to the various directives and visiting
limitations. We look forward to more visits and social interactions in 2022 and are hopeful we will see a lot
more of our families as the situation continues to evolve with the reopening of the province and as
restrictions are lifted.

One area that Caressant Care is proud to share is in regards to the overall satisfaction or loyalty question,
would you recommend us? The answer to this question could indicate if we are consistently meeting and
exceeding your expectations and it often can be a good indicator of overall or general performance. The
corporate average from all surveys from LTC and RH, including all residents and families indicated  that
they would recommend us 87 % (most of the time or always).

We look forward to receiving your input and value your feedback as we are always looking to improve.
Thank you in advance for your participation in our Caressant Care 2022 survey process.

Continued...

2022 Nutrition Month: Ingredients
for a Healthier Tomorrow

Contributor: Misha Roy, Consulting Manager of Dietary
Operations at Caressant Care

Seasons Care provides dietary/food services to Caressant Care Homes.  

Dietitians across Canada play a crucial role in
promoting sustainable food choices and creating food
systems which not only consider the health of
individuals, but the greater community and planet.
 
In this year’s Nutrition Month, we are focusing on the
“ingredients” that lead to positive changes towards
the health of Canadians and the environment. These
ingredients include promoting sustainable food
choices, food security, food literacy, nutrition care
and prevention. 

This March, connect with a Dietitian at
NutritionMonth2022.ca to help make your future a
healthier one. #YourFutureIsHealthy #NutritionMonth

Ingredients for a Healthier Tomorrow: How this
impacts our Residents in Long-Term Care Homes

Sustainable Food Choices

Throughout the year, Dietitians and Food Nutrition
Managers across Canada spend a lot of time to plan
and improve the quality of the menus that are used in
Long-Term Care and Retirement Homes. 



7

We ask the Residents for their feedback and adjust
the menus every cycle to incorporate
cultural/traditional foods and reduce food waste. It is
important for us to offer menu items that reflect our
Residents’ culture, tradition and preferences and do
so in ways that support the environment. We make
every effort to include foods that are seasonal and
collaborate with local produce suppliers to bring our
Residents fresh ingredients while supporting the
community. 

Food Security

Dietitians recognize the significant effect that
poverty and food insecurity have on health.
Dietitians working in Long-Term Care Homes
consider the Residents’ food security status when
providing advice and support, while advocating for
systems-level change.

Food Literacy

Dietitians recognize that having more knowledge
about nutritious food choices does not necessarily
lead to positive outcomes. Dietitians help our
Residents make food decisions that are right for
them by communicating trustworthy nutrition
information, increasing their awareness of where
food comes from, and considering the external
factors (like the food system, culture, norms) that
are affect our Residents' eating habits. 

Food Sovereignty

Dietitians believe that every Canadian has a right to
foods that are healthy, culturally appropriate, and is
produced in a way that is sustainable, equitable and
values the rights of people and the sacredness of
food. 

Long-Term Care Home Dietitians support food
sovereignty by learning about the lived experiences
of their Residents, by advocating for increased
access to nutritious food and by adding traditional
and culturally-appropriate foods on the menu. 

At Caressant Care, our Food Nutrition Managers,
Retirement Home Managers, Dietitians and dietary
staff engage with Residents individually and
through Food Committee Meetings to learn about
the foods that our Residents grew up eating and
foods that are culturally sound to our Residents.
When creating a new menu, we include dishes that
best reflect the food preferences of the Residents
from that Home and from the region. 

Sustainable Food Choices

When it comes to what our Residents eat,
sustainability includes choosing foods that are
local, Canadian-produced, and minimally
processed, where possible. 

Continued...
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When reviewing menus, we try to include
recipes and ingredients that support the
environment by buying Canadian and locally
grown vegetables, dairy and meat. We aim to
include as many “home-cooked” meals as
possible, which helps the environment by
reducing packaging.

Although meat proteins are known to have a
significant environmental impact, we strive to
make our offerings more sustainable by
purchasing meats that are local and are
sustainably produced. We offer a variety of
plant-based options on our menus as well,
which helps us balance the needs of our
Residents with our goal of optimizing
sustainability of our menu offerings. 

Nutrition Care and Prevention

Our dedicated Long-Term Care Home Dietitians
provide nutritional care to Residents during
times of illness and create nutritional care plans
that optimize future recovery. Our Dietitians
review each new menu to ensure they include a
good balance of healthy and comfort foods, and
that they help make the healthy choice the easy
choice for our Residents. We give utmost
priority to “Quality of Life” when working with
Residents individually and when creating menus
for the Homes we serve. We aim for our
Residents to have foods they enjoy, foods that
support their nutritional needs and overall well-
being.

Dietitians understand the impact foods can have
on our physical and mental health and well-
being. We will continue to advocate for, and
support initiatives that improve the health of
Canadians and the sustainability of the
Canadian food system. 

With spring around the corner, here’s a recipe
that is plant-based, supports a sustainable diet
and is nourishing to our health!

Continued...

Did You Know?

March 16, 2022 is Dietitians Day in Canada. 
This is the day we celebrate Dietitians as regulated

health care professionals and their committed to using
their specialized knowledge and skills to support

healthy living for all Canadians.
 

             Learn more: NutritionMonth2022.ca               
#NutritionMonth #FindYourHealthy
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Doing Great Work
Meet Heart of Gold Winner for 2021 -
Carol Montgomery from Bourget
It is always a tough decision with so many deserving
nominations, but after careful consideration we are pleased
to recognize Carol Montgomery , Office Manager at
Caressant Care Bourget as our Heart of Gold Employee of
the Year winner for 2021.  

Here is what her colleagues had to say in their nomination
form.

Carol is a person we have all come to rely on. She is
dependable, always friendly and will never make you feel
like she is too busy for you, no matter what you need. At any
given day, you can see her working hard in the office
ensuring all the clerical work is efficiently complete, later see
her clapping and assisting in a Resident party and then
another time meeting with a family member to answer any
questions they may have or even lend a listening ear. There
is no task she won't do if it is meant to make the Residents
or her co workers happy and content. She works long hours
and recently won best attendance for the year. She really
has a heart of gold and her work ethic and commitment is
inspiring to us all.

"I Love working at Caressant Care and with our great
Team," says Carol. "I am honored to work with a team and
company that have all worked together in a very difficult time
and to be recognized for doing everything I could to help."

We have so many Hearts of Gold and would like to
recognize this year's nominees from across Caressant Care.  

Debbie Atkinson -  GA CC Harriston RH
Sandy Mitton - Ward Clerk CC  Harriston NH
Kimberly Melton - PSW CC Harriston NH
Jaylene Roswell - Activity Director CC Harriston NH
Linda Cline - GA CC Harriston RH
Michelle Goulet - Dietary Aide CC Cobden RH
Allannah Schartinger - PSW CC Lindsay NH

Tammy Kuijpers - PSW CC Lindsay NH
Valerie Dudman - RN CC Lindsay NH
Valerie Lomas - Dietary Aide CC Marmora RH
Brenda Lagrandeur - CC Courtland NH
Wendy Chambers - ES CC Arthur NH

Thank you to everyone who took the
time to nominate your colleagues.

We salute you all for the work you do
everyday for our Residents.



A recipe for Career Advancement at Caressant Care

 

Vicky Bertrand Caressant Care Bourget NH

11Lisa Evans Caressant Care Bonnie Place NH 

Meet Vicky Bertrand, Executive Director at Caressant
Care Bourget and Lisa Evans, Executive Director at
Caressant Care on Bonnie Place. What do they have in
common? They both went from Food and Nutrition
Managers in their respective homes to EDs.

Vicky just joined Caressant Care Bourget as a Food
and Nutrition Manager in February of 2021.

“I was looking for a new opportunity and saw this one
at Bourget, so I applied and got the job,” she says.

Vicky has about four years of management experience
in hospitality and long-term care. She went to school
for Food and Nutrition Management and loves working
in long-term care. She is very involved with her
Residents and credits much of her success at
Caressant Care to her mentor Pam Richmond who
recently was promoted to Regional Director of
Operations for the East Region after serving as the ED
at Bourget for a number of years. 

“Pam has been a great teacher and support that
helped set me on the right path to success.”

Vicky had not expected that within a year of joining
Caressant Care she would go from FNM to ED. 

“When Pam got the opportunity to become the
RDO I decided I should throw my hat in the ring
for the ED position. I thought why not? You never
know until you try. But I have never seen a
company that offers so many great opportunities
for its staff like Caressant Care does. I am really
grateful to have this role.”

Vicky says her colleges have been really
supportive of her new role. “They have been
really amazing, and I have been getting some
good advice on things.”  

She is enrolled in the Executive Leadership
program that begins in June that will give her
even more tools to manage her home. “I am
ready to learn.”

Lisa Evans began her career at Caressant Care
Woodstock 18 years ago in food service. Then
six years ago she applied for and got the Food
and Nutrition manager position at Caressant
Care on Bonnie Place. 

Continued...



A perfect storm of opportunities happened that put Lisa in the ED spot.

“I have always wanted to improve myself and pursue higher management opportunities,” she says.“When
the outbreak was declared a few months ago I took on the lead role in the home for outbreak
management.This was a real test for me of how I can manage something as big as an outbreak and I knew
I could do it.”

When the opportunity for a new Executive Director came up Lisa was ready to answer the call. “It has been
an amazing experience so far and I am deeply appreciative of my colleagues for being so supportive and
to Caressant Care for believing in me.”

Like Vicky, Lisa is enrolled in the Executive Leadership Program for long-term care. 
Her vision for the home is to create a welcoming space for everyone. “I envision a place that offers a
home-like environment for Residents and a focus on staff morale. I also plan on engaging more with
families because their support is really essential.”

In addition to learning about her new role Lisa is also busy training Teri-Lyn Dawdy-Proctor the new FNM
who has been a cook at the home for the past 35 years. 

Let their stories inspire others to follow their dreams and go for it because at Caressant Care anything is
possible.
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On the Home Front 

13

Our Centenarians - Happy Birthday!
Kay Harding of Caressant Care Lindsay
Retirement Home celebrates her 104th
birthday on March 22. 
 

Leila Kingston of  Caressant Care Listowel
Nursing Home celebrates her 102nd birthday on
March 30. 
 

Listowel Nursing Home Residents show pink for Pink Day
on February 23 to lend their support for anti bullying. 



Thank you to our amazing Staff, Residents, Families and
Communities for your compassion and caring spirit during these
unprecedented times.  

Be sure to follow us on facebook.com/CaressantCare and visit our
website www.caressantcare.com for the latest updates.

Caressant Care Connections is published 11 times per year for Staff,
Residents and Families.

Please send story ideas to Stuart Oakley, Communications and
Marketing Manager, soakley@caressantcare.com
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